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“Building Resilience in Challenging Times” 

 

 
In response to the current work environment faced by echo staff, particularly amplified by COVID 
19 and subsequent wellbeing challenges in echo teams, the BSE and The Kairos Project undertook 
and completed an initial resilience project with 11 echo team leaders between January and April 
2021. As a result of positive feedback from participants, a new resilience programme will run from 
December 2021.  

 
Programme Overview 
This programme offers participants an opportunity to reflect on their own resilience, to learn 
practical and simple ways to improve their own wellbeing and highlight ways of leading and 
supporting their teams. 
 
Methodology: 

• Coaching support 

• Facilitated peer exchanges 

• Peer-to-peer facilitated group support – to bring issues of team resiliency, gain and offer support and 
grow 

• Learning webinars 

 
Programme Objectives 
 
The purpose of this intervention is to exercise a duty of care:  
 
• to address and develop the wellbeing and resilience of echo staff within the NHS 

• to provide a safe space to process stress, change, and uncertainty in current workplace realities 
– often referred to as a VUCA environment (Volatile, Uncertain, Complex, Ambiguous); 

• to provide echo team leaders with tools and skills to build their own resiliency and that of their 
team to generate new ways of navigating difficult situations; 

• to generate group spaces for structured reflection, resilience learning, and constructive peer 
exchanges. 

 

 
Programme Elements 
 

There are two key parts to the programme – individual coaching and group learning 
 

Individual Resilience-based Coaching Support  
 

The Kairos Project will work together with 10 echo service team leaders across the UK offering 30-
minute sessions of coaching. Participants will create their own objectives relating to current 
resiliency challenges. Coaches will work with team leaders to facilitate increased self-awareness 
and understanding of their own resilience, identify key challenges in their team, develop new 
strategies/ways of working and provide tools to support and deepen team resilience. Each 
coaching session is usually held every 2 to 3 weeks and interspersed with the group sessions. 
Participants will have a three-month post programme follow-up session to assess impact and 
support ongoing development plans. 

 

Facilitated Peer Exchanges on Chosen Themes 
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There will be two structured, content-based webinars as well as four open peer learning sessions, 
to bring issues of team resiliency, gain and offer support and grow. These are designed to provide 
a safe space for peers to connect, exchange challenges and experiences within the framework of a 
given theme. The outputs from these sessions will be supported by and relate to the coaching 
support. 

 

a. Each webinar is of 2 hours duration; 
b. Each peer learning exchange session will be 1.5 hours; 
c. Some suggestions for themes are: Building and Sustaining Resilience, Coping with Stress, 

Building Trust in Teams, Having Difficult Conversations, How To Give Feedback, Dealing with 
Frustrations and Setbacks; 

d. The Kairos facilitator will provide a practical tool, guiding questions and encourage peer 
exchange, reflection and applied learning. 

 
Potential developments, such as experience of coaching and peer-to-peer exchanges can lead to 
the formation of self-managed peer groups, where participants of the programme continue their 
connections, support and growth. 
 

 
Coaching and Your Commitment in More Detail 

 

The aim of the coaching relationship is to help you shift the way you see things, which in turn shifts what 
is possible for you in your personal and professional world. The desired outcomes vary given your 
objectives and can include deeper self-awareness; better relationships with others; more effective 
coordination of action; practices and strategies for being a more effective leader, just to name a few.  

The coaching relationship is founded upon mutual respect and trust. The central focus of our coaching is 
your wellbeing. All coaching conversations are confidential, and we will not reveal any aspect of the 
coaching relationship to any outside party without your express written permission. In order for the most 
effective learning to occur we ask that you find a private space for the coaching, where you cannot be 
overheard or seen. 

New learning can be uncomfortable. Entering into a coaching relationship requires your willingness to 
accept new ways of thinking and dealing with situations. We will support and guide you through this 
journey, but the process and results belong to you.  

It is important to recognise that coaching is not advice, therapy or counselling and we do not provide 
this kind of support. This project aims to help team leaders understand and develop their own resilience 
and those of their teams in these challenging times. 
 
 
 
 
The Kairos Project 
For more information about The Kairos Project visit https://www.thekairosproject.com 
 
For more information, please get in touch with Joanne Heeson on jo.heeson@thekairosproject.com  
Bio: https://www.thekairosproject.com/coaches/jo-heeson/ 
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